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Note: No additional answer sheets will be provided.

Part – A (Objective Type)

Max. Marks: 10

Answer all the QUESTIONS

State true or false: (questions 1 to 6)

1. Accounting department is an investment centre.

2. Corporate office is a discretionary cost centre.

3. Goal congruence is not in the ambit of Management Control.

4. Variance analysis is a selective control technique.

5. Financial result is the only measure of divisional performance for compensation.

6. Transfer pricing is a major policy variable for all multi product, multi location based company.

7. What is meant by multiple performance criteria?

8. What are the categories of nonprofit organizations?

Fill in the blank/s:

9.    Hotel services are _________ contact service.

10.  The final stage in project is project ___________.

Part – B (Subjective Type)

Max. Marks: 50

Answer any Five. All questions carry equal marks.
1. What is the importance of control in general? What are the important considerations

    which influence creation and implementation of Management Control System in

    business organization?
2. What is transfer price? Explain broadly the important methods of transfer pricing.

3. What are the essential prerequisites to be completed before the start of actual process of

    budget preparation?

4. a. What are the pros and cons of performance measurement in an MBO framework?

    b. What are the various elements of management compensation?

5. a. Why is it necessary to measure output in non profit organization?

    b. How do differences between service organization and manufacturing organization

    affect the design of control system for service organization?

6. a. What is the general nature of financial organizations?   

    b. What are the tools for project evaluation and control?

7. a. What is the effect of exchange rate fluctuation on transfer pricing across national

    borders?

    b. What is variance analysis? What are its merits?
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